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On motion of S. Myers, seconded by A. Sylor, the committee
returned to regular session.

Jesse Case noted that the dedicated phone line is up and
running.

He also reported that the 1996 I Love New York program has

] i 21 + AT T an M~ 1007
eceived an extension from Septembar 21 to November 30. The 1997

I Love New York State award funding will be announced next week.

The bid opening for printing of the 1997 Tourist Guide will
take place on Sept. 23rd at the Board meeting.

Mike Kear noted that he has received notice to begin the
process of renewing Ag District #2 within the towns of Hume,
Caneadea and Granger. He requests permission to advertise the 30
day comment period. Permission granted on motion of A. Sylor,
seconded by S. Myers and carried.

Mike showed a chart he has prepared noting the projects, aims
and goals for the Planning Dept. for 1996. He indicated for each
project the degree of completion and anticipated ending date.

As a result of his request last week for an updated computer,
Mike showed a video of a GIS program and then a video he took
himself of his computer wversion. This was an attempt to show the
committee how slow his computer is working as compared to the way
it should work.

On motion of P. Regan, seconded by J. Graffrath the committee
went into Executive Session.

On motion of A. Sylor, seconded by R. Heineman, the committee
returned to regular session.

Meeting adjourned.
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PLANNING AND DEVELOPMENT

September 23, 1996 N /ﬁf

B é&/ﬂﬁ&w—;«/

PRESENT: P. Regan, S. Myers, A. Sylor, R. Heimeman, J. Graffrath
J. Margeson

The committee convened at 3:00 p.m. for the purpose of opening
sealed bids for production of the Allegany County Travel Guide.

Two bidders submitted gquotes - Dodge~Graphic Press, Inc. and
Remley and Company.

Bid prices were as follows:

# of Brochures Dodge Remley

150 thousand $ 26,469. $ 27,225.
175 thousand 29,715. 30,633.
200 thousand 32,760. 34,029.

On motion of R. Heineman, seconded by J. Graffrath, the
committee voted unanimously to accept the Dodge-Graphic bid of
$32,760. for production of 200 thousand brochures.

On motion of R. Heineman, seconded by J. Graffrath, the
committee went into Executive Session to discuss a personnel
matter.

The committee vacated Executive Session on motion of J.
Graffrath, seconded by R. Heineman and adjourned at 3:30 p.m.



PLANNING AND DEVELOPMENT

Present: P. Rega.n,‘A_ Sylor,R. Heineman, I. Grafﬁ'ath, SM{;ers, ICase, .
C. Peterson, J. Marshall, M. Kear. G. Fillgrove, J. Walchli, L. Dibble

"Mecting calléd to order by Chairman Regan at 1:36 pm. g

George Fillgrove gave a small presentation relating to the Tourist Guide incorporating some
of his ideas and suggestions. He passed out several Base Guides from his years in the Air Force
and suggested using some of their formats. Also noted that “Balloons” (small items with
advertising on them such as first aid kits, nail files, scissors, etc.) always seem to be a popular
way to advertise.

Carl Peterson reported that Allegany County has reached its highest rate of employment ever.
The population of the county however, is decreasing.

Empilovment and Training
On motion of S. Myers, seconded by A. Sylor, the committee went into Executive Session.

On motion of R. Heineman, seconded by J. Graffrath the committee returned to regular
$ession.

On motion of R. Heineman, seconded by A. Sylor the committee unanimously
recommended pursuing the purchase of property and referred to Ways and Means.

On motion of A. Sylor, seconded by S. Myers and unanimously carried approved a request to
have the property rented by Employment and Training {ocated on Main St., Belmont, cleaned at
a rate of $10.00 per hour.

On motion of A. Sylor, seconded by R. Heineman and carried approved a request to transfer
$80,000. within the Employment and Training accounts.

Eecanomic Development

Julie Marshall reported that she has been asked to speak at the Annual New York State
Depariment of Banking meeting in Rochester on October 31st.

Julie has also been elected as Vice Chairman of Economic Development Advisory
Committee of Rural Opportunities.

Noted that a Business Planning Exposition is being pianned in March at Alfred University.
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Julie noted the Internet Web page is coming along and hopefully will be ready in December.

Julie reported that we have received $465,000. In grant monies for the Micro enterprise
Program. Qut of 229 applications her’s came in 16th. Congratulations, Julie!

Julie is in the process of reviewing the Regional Development Strategy for STW and as soon
as she is finished she will give her input to the committee.

A reception at the Beef Haus on October 24th at 10:30 will be held to meet the two new
Circuit Riders recently hired.

The final ranking of this year’s ARC grants saw 2 out of the top 6 going to Allegany County.

The Friendship Fuel Farm will receive $34,100. And the Wellsville State Campus of Alfred State
will receive $149,909.

Planning
Mike Kear noted that he is just starting to work on AG District I1.

He noted the Belmont Water System has come up again and there is a meeting scheduled for
next week.

Mike is looking into the possibility of securing a grant regarding the STW aquifer.
Also, 911 Digitized information is available to his office.
He is trying to get snowmobile trail maps ready for use in December.
Tourism
Jesse noted that the I Love New York 1996-97 grant is $63,466.

The count of calls on the Tourism 800 number is up to 1511 compared to last year this time
at 1415. The office is receiving 5-7 requests for information per day.
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Many inquiries have been received regarding the Spectator’s annual issue of “In the Qutdoors™.

Genesee Country Magazine is taking ads with holiday themes and Jesse is attempting to put
- one together for Allegany County at a reduced rate.

Jesse toured Moss Lake with Craig Braack for picture taking with hopes of ﬁndmg the
perfect “cover picture for the Tourism Guide.

Meeting adjourned.




PLANNING AND DEVELOPMENT

November 8, 1996

PRESENT: P. Regan, S. Myvers, J. Grafirath, E. Sherman. J. Walchli, J. Margeson, M. Kear,
I. Case, J. Marshall, L. Dibble, C. Peterson

On motion of J. Graffrath, seconded by E. Sherman and carried, approved the minutes of
October 11, 1996.

I -
Tourism //@7@,1/

Jesse Case noted he has received permission from the State to use I Love New York funds to
advertise in the Genesee Country magazine for a Christmas promotion ad. No county dollars are
involved.

Jesse reported the last day to submit changes to Dodge Graphics for the 1997 Tourism Guide
is Nov. 22. Everything is on schedule and the Guides should be received by the end of
December or very early January.

He also noted that his office has received a minimum of 300 requests for hunting packages.

Pianning

Mike Kear noted he is working on a data base for Ag Districts. Has partial numberings done.

He is also working on the Snowmobile Grant. Should hear soon as to how much we will
receive.

He noted the Planning Board is working on the Master Plan. The committee requested a
progress report and would like to see the final results for just one town at this time. Mike will
set dates for final maps and work on the completion of one town’s final draft.

Economic Development

Julie Marshall noted she has been at Alfred State all morning working with the class that is
drafting the Webb Page. They have been at it for 5 weeks and are almost finished. The title of
the Webb page 1s “Allegany, Co. N.Y. gov”

Regarding the HUD Micro Enterprise Grant just received, Julie requested two resolutions
from this committee:
PREPARE RESOLUTION

On motion of E. Sherman, seconded by P. Regan and carried, approved a resolution for an
Agreement between the County and ACCORD for technical assistance and classroom
instruction. Abstained - S. Myers.




PREPARE RESOLUTION

On motion of J. Graffrath, seconded by S. Myers and carried unanimously, approved an
Agreement between the County and Rural Opportunities to administer the revolving loan fund

and actahlich an ar\r\rnnnaf an aeeount FG{- fkaf an(} Refarrpﬂ o ‘Xfcnrc and
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On motion of J. Graffrath, seconded by S. Myers, the committee went into Executive Session.
On motion of S. Myers, seconded by E. Sherman, returned to regular session.

Meeting adjourned.



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk's Use Only)

COMMITTEE: Planning & Development DATE: Nov. 8, 1996

Request a Board resolution establishing a
subrecipient agreement between Allegany
County and ACCORD Corporation. ACCORD will
act as program deliverer for the Department
of Development Micro-Enterprise grant awarded
by HUD.

FISCAL IMPACT:

For further information regarding this matter, contact:

Julie Marshall, Development 268-9229
Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk's Use Only)

COMMITTEE: Planning & Development DATE: Nov. 8, 1996

Request a Board resolution establishing an
agreement between Allegany County and Rural
Opportunities, Inc.. Rural Opportunities
will provide loan packaging and loan
servicing for the Department of Development
Micro-Enterprise Revolving Loan Fund. The
grant establishing the Revolving Loan Fund

was awarded by HUD.

FISCAL IMPACT:

For further information regarding this matter, contact:

Julie Marshall, Development 268-9229
Name and Department Telephone Number

5/94



PLANNING AND DEVELOPMENT

December 13, 1996 (Moonwinks)

PRESENT: P. Regan, S. Myers, J. Graffrath, E. Sherman, J. Walehli, J. Case, J. Marshall,
M. Kear. L. Dibble

On motion of J. Graffrath, seconded by E. Sherman and carried, approved the mm

Nov. 8, 1996.
Tourism

Jesse noted he has been notified that the State plans to close the Friendship Rest Area on
Route 17 until April 1, 1997 It was noted that this is the only Rest Area on Rte. 17 with
restroom facilities across the entire state and is used frequently by fravelers and truckers. After
much discussion it was decided to inform John Tucker, Director of Emergency Services; Rod
Bennett, Chairman of the Public Safety Committee and Peter White, NYS DOT, Homnell of this
development and request letters be written opposing this action. Referral to Public Safety.

Jesse noted that the media marketing plan for the Sled Dog Races to be held in January in
Centerville is 50% funded by the State and they are spending {50% more on advertising than last
year.

Noted that the inquiry calls on the 800 number are up by 15%. Most of the calls are
requesting Travel Guides.

Jesse also reported that DPW is making a new county map and invited his comments on
photos and narrative to be included.

Reader’s Digest has chosen Angelica to be the back ground for a film depicting a small
town’s Christmas celebration. The film will be used as background for a Christmas musical
show. Also noted was three other companies also have inquired to do filming within the county
but apparently have chosen to go elsewhere.

Jesse noted that the 20 th of December is the last day to receive ads for next year’s Travel
Guide. The back page is yet to be taken but at any rate the Guides will be ready about the 3rd
week in January.

On motion of S. Myers, seconded by E. Sherman and carried approved a request to establish a
revenue account for the Travel Guide ads
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Planning

Mike Kear reported he is hard at work on the Master Plan. He passed out a schedule, as
requested, of the status of the plan and tentative dates to complete different phases. The
committee instructed Mike to go ahead even if he is still waiting for information from other
areas. He noted he needs a new PC to handle GIS to complete this task. He will be meeting
with I, Margeson, D. Button, and P. Regan soon to arrange for this. Also discussed was the need
for secretarial help for the Planning Board to complete their part of the Plan. Walker Business
Services will be contacted.

A request from the Town of Wellsville for support from this committee to work with the
Village of Wellsville to develop their own Master Plan has been received. On motion of S.
Myers, seconded by E. Sherman and carried, a letter will be sent offering support. Also it was
suggested that Mike Baldwin be invited to a Planning Board meeting.

James Graffrath brought up the subject of the letter written by the Circuit Rider to the
President of Rite Aid Drug Stores. Much discussion followed.

Mike will be attending a meeting at UB on the Clear Water Act on the 18th and will
comment on the meeting at the Planning Board meeting that night.

He is working on a new Ag Land Protection Plan.

Discussion was held regarding the Snowmobile Trail project. It seems landowners involved
have not been contacted or have not understood all the particulars involved in allowing the trails
to use their property. This should be cleared up.

Noted the Planning Board annual dinner meeting scheduled for Jan. 15 will be held at Swain
Ski Resort and Robin Smith will do a program on the 50th anniversary of the ski area.

Economic Development

Julie Marshall reported the Web Page being developed by students at Alfred State College
will not be completed by the end of the semester but she and the instructor are hard at work
trying to get it together by the first of the year. She also noted that Alfred State has offered to
house the Web Page and related needs at the State campus.
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Julie also noted that she is working with a professor at Houghton College regarding having a
marketing Intern in her office for the next semester.

Briefly discussed the Revolving Loan Fund acquired through the Office of Development.

Much discussion held on the suggestion by P. Regan that a State of the County Report be
developed and implemented. This could be done in flier form and mailed to all residents of the
County for a small expenditure. On motion of J. Graffrath seconded by E. Sherman and carried

agreed to pursue this matter and referred to Ways and Means for approval and funding,

On motion of E. Sherman, seconded by J. Graffrath the committee went into Executive
Session.

On motion of J. Graffrath, seconded by P. Regan the committee returned to regular session.
On motion of J. Graffrath, seconded by S. Myers and unanimously carried, moved to
restructure the Office of Development , Planning and Tourism so that each component will

report directly to the Director of Development. Referred to Personnel Committee.

Meeting adjourned.
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